
 

 

 MINUTES 

DELL H. ROBISON MIDDLE SCHOOL 

School Organizational Team Meeting 

Location – Virtual Meeting 

August 26, 2020 

3:30 PM 

  

School Organizational Team Members: 

Shimine Morris, Parent Member 

Edith Rodriguez, Parent Member  

Andrea Miller, Parent Member 

David Huggins, CCEA Member 

Michael Morrisett, CCEA Member 

Maria Lopez, ESEA Member                                                               

Laura Nowlan, Community Member 

Immer Liza Ravalo, Principal 

Savannah Garcia, Student Member 

 

1.0 Welcome & Roll Call 

Meeting was called to order by Chair Michael Morrisett. 

Present: Michael Morrisett, David Huggins, Laura Nowlan, Maria Lopez and Immer Liza 

Ravalo  

Absent: Shimine Morris, Edith Rodriguez, Andrea Miller and Savannah Garcia. 

 

2.0 Old Items 

 NONE 

 

3.0 New Items 

3.1 DEPLOYED CHROMEBOOKS UPDATE. Information. 

 Ms. Ravalo provided an update of our school’s tech deployment. Ms. Ravalo said 

our school was not able to reach approximately 255 students. Over 800 

chromebooks were distributed and our school continues to deploy chromebooks by 

appointment.  

 We currently have old iPads that are not in use. We are looking into possibly trade 

to get more tech for our school library.  

 

3.2 20-21 SCHOOLS BUDGET UPDATE. Information. 

 Ms. Ravalo shared that the school’s budget should be available after the first or 

second week after we get our student enrollment numbers. 

 This school year the District is to cut $125 per student, which places our 

school at 150K out of budget, we are planning in losing some teacher 

positions.  

 For now, we have six vacancy sub positions. Two of our subs are currently 

working in being certified. Currently we did not fill a Science 6 position with 

the cost of 86K. 

 We are paying a teacher’s prep to assist with teacher support with the cost 

of 6K for the entire school year. 



 

 

 Ms. Ravalo shared that with Title I funds the students should be able to get an 

early bird and a late bird class but this has to happen after count day. Count day is 

set for September 11, 2020. 

 Ms. Ravalo said we would check on updates and adjustments on our next meeting, 

after the budget opens.  

 

4.0 General Discussion 

NONE 

 

5.0 Information 

 Ms. Nowlan shared that she would like to donate $500 for the principal to use 

towards student needs and incentives during the Distance Learning.  

 Dr. Morrisett mentioned that he would like to provide more information regarding 

our school garden on our future meetings.   

 

6.0 Public Comment Period (Two (2) minutes maximum allotted)  

 No public comment 

  

 Meeting adjourned at 4:10 p.m. 


